








"Many of us already know how The Banff

Centre has changed how we approach
life. We look forward to seeing the Kinnear
Centre do the same for the thousands of
people from around the world who will
walk through its doors."




PENGROWTH CORPORATION:
INVESTING IN ENERGY AND PEOPLE

BY SARAH FABBRI




“The Banff Centre seems to be not just current, but cutting edge’”

Pengrowth Corporation has a long-standing relationship
with the Centre. Close to 50 Pengrowth employees have
attended leadership programs at the Centre, and eight
team members have received the Certificate of Leadership
Excellence.

The Certificate of Leadership Excellence recognizes
participants who have completed five Leadership
Development programs. Rob Moriyama, Pengrowth’s director
of Reservoir Engineering, received his certificate this spring
during a special weekend celebration at the Centre.

‘| was amazed at how easily people from such diverse
backgrounds came together,” said Moriyma, reflecting on his
experience. He also enjoyed the programming mix. “It was a
real blend of not just classroom but experiential activities”

Moriyama said of the five Centre program he took, Leading
Strategically had the greatest impact. In particular, he liked
the concept of “blue ocean thinking....to get that new
vision". As one faculty member explained it, blue ocean
thinking is about “being on the balcony, not in the dance,
said Moriyma..

Another takeaway for Moriyama was journaling, a reflective
practice in many Centre leadership programs in which
participants are given quiet time during sessions to write
down thoughts, ideas, or insights in response to what they
have learned. Moriyma still journals. “| carry a book with me
and | refer back to it! he said.

Kathy Fidyk, a recent certificate recipient and senior analyst
with Pengrowth, also found great value in recording her
thoughts. “I started making notes as | went along (in the
programs). And | made a deliberate effort go back to them,

she said. “The obvious challenge is to get it (the learnings)
to stick”

Coaching and Communicating for Performance was

Fidyk's favourite program. “As a manager, | find that people
management is far more difficult than any other aspect” She
was able to work through a challenge during the program.

‘| had been avoiding a conversation with one of the more
junior people in the organization,” Fidyk recalled. The
program and her fellow participants helped her explore, and
ultimately discover, why she was avoiding that conversation.
“It really opened my eyes,’ said Fidyk.

She was also impressed by the program content. “The
Banff Centre seems to be not just current, but cutting edge’

Fidyk said it was beneficial to go through the programs with
her Pengrowth colleagues — usually one or two per session.
“They provided valuable feedback and insight” She also
enjoyed connecting with her in-program learning partners
from other organizations, and stays in touch with some

of them.

Certificate recipient John Hestermann says he still connects
with learning partners he met during his first Centre program
six years ago. But the highlight of his learning journey was
the acquisition of new knowledge and leadership tools,

said Hestermann, an operations foreman for Pengrowth who
has 27 direct reports across four facilities. This included
how to work with different leadership styles, and how to
conduct effective interviews and performance appraisals.
“Many of the concepts shifted the way | managed,
Hestermann said.

31



HOW TO REGISTER

To register for Leadership Development programs call 1.800.9799 or visit www.banffleadership.com.

Organizations sending more than four participants to a leadership
program qualify for group savings. Contact a Personal Learning
Advisor at 1.800.590.9799 for more information.

Special funding may be available to defray fees for qualified
participants from from Canadian registered charitable organizations.
Phone a Personal Learning Advisor at 1.800.590.9799 to inquire
about the financial assistance available for these programs.

Standard Room — Lloyd Hall is a residence that provides a
comfortable room with hotel amenities and a central campus
location. Lloyd Hall is the only campus accommodation
which offers smoking rooms.

Superior Room — The Professional Development Centre provides
superior bedrooms with hotel amenities featuring pine

timbers and expansive windows which reflect the full beauty of
The Banff Centre's natural setting. The Professional
Development Centre is a completely non-smoking
accommodation facility.

Program dates, content, tuition, faculty, and fees are subject
to change.

If, after registering, you are unable to attend, we encourage you to
substitute another appropriate participant from your organization.
To allow time for pre-program work, please make the substitution
a minimum of 15 days in advance of the program start date An
administrative fee will apply if new pre-program materials are required.

If you must change your registration to a future date, a one-time transfer
will be allowed if received more than 30 days prior to the program start
date (otherwise regular cancellation policies will apply). There will be
a charge of $250 to cover administrative costs for the transfer.

Transfer fees are subject to GST.

Due to high program demand and the limited number of spaces,
The Banff Centre must adhere to a strict cancellation policy. Please
carefully note these charges.
* More than 30 days before the start of the program — a $500
administration fee.
* 15 to 30 days before the start of your program
- 50% of your program tuition fee.
* 0Oto 14 days before the start of your program
— full program tuition fee and first night's accommodation fee.
Cancellation fees are subject to GST.

To learn more about Leadership Development programs offered by The Banff Centre,
please contact one of our Personal Learning Advisors at: 1.800.590.9799 « Fax: 403.762.6422
P.O. Box 1020, Station 45, Banff, Alberta T1L 1H5 * E-mail: leadership@banffcentre.ca

The personal information on the adjacent form will be used for the purposes of registration, evaluation, and to keep you informed v Efa B s
about The Banff Centre.
The information is collected under the authority of the Post-Secondary Learning Act, Revised Statutes of Alberta, that mandates

the programs and services offered by The Banff Centre and will be protected by the provisions of the Alberta Freedom of
Information and Protection of Privacy Act. For inquiries about the collection and use of this information, contact the Registrar, The
Banff Centre, Box 1020, Station 45, Banff, Alberta T1L 1H5 Telephone: 403.762.6449 or 1.800.590.9799.
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Building capable and effective governing Nations, With faculty who are experts in their field, our

organizations, and businesses that match their programs offer a unique space to learn the skills
culture and traditions are important goals for and knowledge required of leaders and managers
contemporary Aboriginal leaders. in this ever-changing global environment.
Aboriginal Leadership and Management programs ~ Aboriginal leaders and managers can work

at The Banff Centre provide the resources and towards our Certificate of Aboriginal Leadership,
support for Aboriginal leaders to build good Governance, and Management Excellence and
governance structures, effective institutions, and in the process obtain a broad range of skills,
successful economic ventures. knowledge, and competencies.

For more information, contact: Aboriginal Leadership and Management, Box 1020, Banff, Alberta T1L 1H5
Toll free: 1.888.255.6327 Fax: 403.762.6422 E-mail: aboriginalleadership@banffcentre.ca

www.banffleadership.com S St
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THE BANFF CENTRE

Green Your Meeting With Us

Explore the possibilities for making your next
event a greener one at The Banff Centre.

The Banff Centre is a globally respected arts, cultural, and educational institution and conference centre. A catalyst for creativity, the Centre inspires
artists, the mountain community, and business and community leaders from Canada and around the world.

107 Tunnel Mountain Drive, Box 1020, Banff, AB, Canada T1L 1H5 %
)(:)( | aCC Fax: 403.762.6202 Ph: 403.762.6435 Toll Free: 1.877.760.4595 The‘Banf‘f antre
meeting E-mail: conferences@banffcentre.ca www.banffcentre.ca inspiring creativity Y)e A R s
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LEADERSHIP DEVELOPMENT PROGRAMS
AT THE BANFF CENTRE
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