


The grand finale of the 2008 Banff Summer
Arts Festival is The Fiddle and the Drum with
music and visual design by Joni Mitchell,
choreography by Jean Grand-Maitre.
Photography by Charles Hope, Alberta Ballet
company artists. Join us for this performance
on Friday, September 5, 2008.

For Festival tickets call 1.800.413.8368

Leadership Development at The Banff Centre offers
custom and public programs to mid- to senior-

level leaders and decision makers in the corporate,
government, Aboriginal, arts and non-profit sectors.
Through experiential, arts- and nature-based learning
participants explore creative ideas and innovative
solutions in an inspiring setting.

Arts programming at The Banff Centre has a long

and distinguished history. For 75 years, The Banff
Centre has provided professional career development
and opportunities to create new work for artists and
cultural leaders in Aboriginal, performing, literary, new
media, and visual arts. Work is showcased throughout
the year in public performances, exhibitions, and
events, culminating in the Banff Summer Arts Festival.

Mountain Culture at The Banff Centre promotes
understanding and appreciation of the world's
mountain places by creating opportunities for
people to share — and find inspiration in — mountain
experiences, ideas, and challenges. Showcase events
include the Banff Mountain Film and Book Festivals,
and mountain environment think-tanks

and conferences.

Since 1952, Conferences have been a core activity of
The Banff Centre, providing delegates from Alberta,
Canada, and around the world with unparalleled
meeting facilities in a creative and inspirational

learning environment. With over 400 guest rooms, and
60 exceptional meeting spaces, lecture theatres, and
auditoriums, The Banff Centre can accommodate groups
from five to 1,000. Delegates benefit from the creative
energies and showcasing of our arts, leadership, and
mountain culture programming, and events.
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To receive regular updates about inspiring Banff Centre events throughout the year, subscribe to our
events e-newsletter by following the links from www.banffcentre.ca/events.
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THE BANFF CENTRE EXPERIENCE:
EMBRACING OUR LEGACY

A conversation with Nick Nissley, executive director,
Leadership Development at The Banff Centre.

Let’s talk about legacy - the theme for this issue -
and Leadership Development at The Banff Centre.

First, let's look at what a legacy is. By dictionary definition
it's something that is transmitted by, or received from,

an ancestor or predecessor, or from the past. There is

an incredible sense of legacy here at the Centre, and at
Leadership Development. Over the past 50-plus years,
more than a quarter million people have come here to
experience our leadership development programs. They
constantly tell us that Banff, and their time with us has
transformed them, has changed them in some way. Our
alumni are in boardrooms and communities across Canada
and include global leaders. So our legacy is a powerful one
— we've inherited an extremely rich history thanks to the
contributions of, and participation by, many great thinkers,
leaders, and participants.

And legacy can be related to our present and future. Here,
at the Centre, we help leaders appreciate that their legacy
is a function of the leadership that they exhibit today. The

legacy that we'll leave will be the legacy that we live, today.

What is unique about The Banff Centre experience?

We see leadership development as a learning journey, as an
experience, and our role is to support participants on their
journey, whether they are focused on their organization,
their work team, their community, or themselves. So that's
our starting place, whether it's a participant's first or fifth
program.

Next, what makes us unique is really a combination of
things. At Banff we're about creative ideas, innovative
solutions, in an inspiring setting. Through arts- and nature-
inspired learning we explore new ways of looking, acting,
and leading. In fact we're pioneers in this field.

And it's not what we deliver in our programs, but how —
through experiential learning, inside and outside of the
classroom. Then we evoke the imagination, we stretch the
way people think so that they are engaged and ready to
accept new ideas. This encourages people to participate in
the creative process and ultimately produce the innovative
solutions that they seek to realize.

We do all this in the powerful setting of the Canadian
Rockies which naturally inspires people and encourages
reflection. Together, this is The Banff Centre experience.
And now it's part of our Leadership Development program
design signature.

Tell me more about the program design signature.

Last year we crafted a five-year strategic plan that was
the culmination of formal and informal meetings, focus
groups, and numerous conversations with faculty, alumni,
learning experts, industry contacts, and our advisory board.
This process prompted us to think deeply about the Banff
experience and what makes us unique.

We came up with more than 15 elements that we think
reflect this experience as they relate to our programming.
This list provides us with guidelines for what we do, and
how we do it — from taking our participants into a musician’s
studio to learn about leadership metaphors in music, to
including self-assessment tools in our programs to maximize
participants’ learning.

How is this reflected in the leadership
development programs?

One of the elements of our program design signature is
arts-based programming. We are in the unique position

to draw on 75 years of arts practice at The Banff Centre.
Over the years we came to realize there was a great deal
leaders could learn from the arts and artists. While they

are here, participants might visit a music rehearsal space, a
ceramics studio, a theatre stage, or a nearby walking trail to
experience new ways of leading in a complex world.

Meaningful reflective practice is another program design
signature. We provide guidance, space, and the opportunity
for regular reflective practice. Examples of this include
in-program writing exercises, morning walks, and our
learning partner process in which participants form

pairs or small groups to discuss or review learnings and
insights daily.

What we want our participants to know is that we will
continue to live the legacy of inspiring creativity at The
Banff Centre, to build on that legacy, and to continue to
respond to the needs of our participants, to help them
become better leaders.
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SELF

Building Personal Leadership

* Improve your leadership self-awareness

* Reinvigorate your drive and passion for your work

* Realize your choices in balancing work and
personal life

Page 7

Art of The Executive Leader

* Explore the bigger questions that face your
leadership, and your organization

* Inspire others through greater presence

* Rejuvenate your leadership vision

Page 11

SELF-TEAM
Managing in the Middle
* Manage your time more effectively

* Discover how to influence without organizational
authority

Page 8

* Develop strategies to manage relationships,
especially with your supervisor

TEAM
The Leadership Challenge:
Managing Change Successfully
* Understand the effect that change has on different
team members
* Recognize appropriate leadership styles for each situation
* Move your team successfully through a change process

Page 9

TEAM
Leading Teams for High Performance

* Learn practical and effective communication
techniques

Page 8

» Manage team relationships for optimum performance
* Understand your influence on team dynamics

BUSINESS UNIT
Coaching and Communicating

Page 9
for Performance

» Become a more effective coach by understanding
style and personality

» Enhance your coaching presence
* Move performance forward through conversation

Leading for Results Page 10

+ Establish and improve accountability in yourself and others
* Link daily activity to your strategic plan
» Measure and reward the right factors to ensure success

ORGANIZATION
Leading Strategically Page 10
» Scan the internal and external environments effectively

* Learn a systematic approach for strategic thinking

* Develop a long-term plan for your organization
or business unit
Inspiring Creative Leadership
* Look at problems and opportunities in different ways
» Use productive thinking as a strategic advantage

* Build and foster a creative, innovative culture within
your organization

Page 11

NEW

Establishing Effective Aboriginal

Page 12
Relationships

* Gain a better understanding of the Aboriginal context

* Develop your ability to create mutually respectful
relationships

* Practice relationship building conversations

Advanced Strategic Leadership Page 12

» Gain awareness of your own influencing style and
skill level

» |dentify, understand, and prioritize your most important
stakeholders

* Determine the most effective influencing techniques
for diverse stakeholders
Powerful Expression for Leaders

* Explore the power of expression through words,
movement, voice, and drama

Page 13

*» Learn how to communicate more effectively and creatively



LEADERSHIP PROGRAMS

Developing the skills to be an effective leader is a continuous
process. Leadership Development views the stages of a leader’s
career as Emerging: technically competent in your field,

but now in a new position of leading others; Experienced:

a decade or more of direct leadership and decision making
experience; and Seasoned: more than a decade of experience
dealing directly with the challenges of leadership. Our leadership
programs are specifically designed to maximize your learning

at these particular points in your career, and help you develop
the skills and confidence you need to lead with greater impact
during every stage of your career cycle.

Our programs focus on building leadership capability in four
crucial areas which make up the Leadership “system”, these
include: self, team, business unit, and organization. Leading in

increasingly complex situations requires a systemic approach
to successfully understand and navigate the interdependencies
and linkages between all parts of the system, from the self
through to the greater community. For this reason, we use an
integrated approach in developing leaders.

Our programs meet the unique development needs and
enhance the day-to-day effectiveness of directors, managers,
and team leaders in the private, public, and not-for-profit
sectors. They are renowned for their impact and focus on
developing business and personal skills, including team
leadership, business management, change management,
performance management, people management and
development, communication, facilitation, planning, critical
thinking, and innovation.

SELF - The key element of the leadership system is you. Leaders that understand this personal perspective
and have the core leadership skills and personal capacity to lead themselves will enjoy a high degree of success
in leading others for the long run. This requires an understanding and awareness of strengths and weaknesses,
clarity of personal vision, an ability to be creative and curious, an understanding of others, and a sense of what your
personal brand of leadership is. Your leadership ethics and values act as an anchor in turbulent times. All of this
serves to formulate your personal style of leadership.

TEAM - Leaders operating in this perspective must be able to engage and generate passion in others. Creating
a vision for success and aligning all members of the team to that vision is often challenging. This requires an
understanding of team leadership and dynamics and an ability to create an environment which maximizes the
abilities of all team members. Leading for success in the team environment requires a great deal of grace, patience,

focus, and finesse.

BUSINESS UNIT - Leaders operating in this perspective are measured greatly by the tangible results they
must produce at the business unit level. This perspective demands leaders who can align individual and team
efforts with higher-level business objectives. Leaders at this level must be able to measure performance, improve
business processes, and work within the organization to create an environment which fosters accountability, allowing

individuals to be proactive, focused, and successful.

ORGANIZATION - Leaders operating in this perspective are concerned with strategic direction, and enhancing
value to the customer, while skillfully guiding the organization in a highly competitive external environment. They
have the skills and capacity to position themselves and their teams to maximize value today and in the future. They
are ever watchful of the changing marketplace and are able to be proactive to ensure the long-term viability and
effectiveness of the organizations, business units, and teams they lead.
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Programs and dates subject to change. See our website for details.

2008-2009

JUNE1-6
Leading Teams
for High Performance

JUNE 15 - 20
Coaching and Communicating
for Performance

JUNE 15 - 20
Building Personal Leadership

SEPTEMBER 21 - 25
Managing in the Middle

SEPTEMBER 21 - 26
Leading for Results

SEPTEMBER 23 - 25
Advanced Strategic Leadership

SEPTEMBER 28 - OCTOBER 3
The Leadership Challenge

MARCH 1 -6
The Leadership Challenge

MARCH 19 - 21

Powerful Expression for Leaders:

The Write Stuff

MARCH 22 - 26
Managing in the Middle

MARCH 22 - 27
Leading for Results

JULY 2008

OCTOBER 2008
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APRIL 2009

OCTOBER 5 -8
Establishing Effective
Aboriginal Relationships

OCTOBER 19 - 24
Building Personal Leadership
OCTOBER 26 - 31

Leading Teams
for High Performance

OCTOBER 30 - NOVEMBER 1
Powerful Expression for Leaders:
The Leader's Voice

APRIL 2009 DATES TBA
Inspiring Creative Leadership

AUGUST 2008

NOVEMBER 2008

FEBRUARY 2009
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1.800.590.9799

AUGUST 28 - 30
Powerful Expression for Leaders:
Leadership that Moves Us

NOVEMBER 2 - 7
Leading Strategically

NOVEMBER 9 - 14
Art of the Executive Leader

NOVEMBER 16 — 21
Coaching and Communicating
for Performance

NOVEMBER 23 - 28
Inspiring Creative Leadership

FEBRUARY 1 - 6
Leading Strategically

FEBRUARY 5 - 7

Powerful Expression for Leaders:
Acting Like a Leader

FEBRUARY 8 - 13

Building Personal Leadership

FEBRUARY 15 — 20
Coaching and Communicating
for Performance

MAY 2009 DATES TBA
Leading Strategically

JUNE 2009 DATES TBA
Building Personal Leadership

Coaching and Communicating
for Performance



BUILDING PERSONAL LEADERSHIP

June 15 - 20, 2008; October 19 - 24, 2008;

February 8 - 13, 2009

Post-program coaching available*

Program starts Sunday at 5 p.m. Depart Saturday after breakfast.

Learn more about yourself and gain insights into the personal
attributes essential to lead others with impact. By enhancing your
leadership skills you will improve your workplace performance.

Return on experience

» Discover the power of personal vision, values, and ethics
* Learn to understand the power of choice

* Deepen your understanding of your own personal leadership
character

This is the right program for

» Emerging to experienced leaders who are looking to
develop greater self-awareness and self-understanding as an
essential foundation for leading others

Special program features

* Professional artists animate core leadership concepts
through artistic processes

* Indoor/outdoor climbing activity helps reveal the essence of
your personal leadership

» Certified leadership coach available to discuss your
objectives during the program

* Includes one, post-program coaching session. Additional
post-program coaching sessions available to help you
transfer your learnings to the workplace.

Faculty Team

Brian Woodward PhD CPsych, Jan Henderson, Kathleen
Foreman, Joanne McLean, Geoff Powter. For detailed faculty
biographies, please visit www.banffleadership.com.

Program investment

Tuition: $4,000 Tuition with post-program coaching: $5,200
Accommodation and Meals: $1,284
Plus applicable taxes

*Post-program coaching Includes four, one-hour conversations over four
months following the program with certified coach Joanne McLean.

Program dates, faculty, and fees subject to change.
Visit www.banffleadership.com for more info, or call 1.800.590.9799

" The experience was a world away from
the day-to-day realities of my work/life.
It opened my eyes to the power of the
arts to stimulate learning about the
core of people and what makes each

person unique/special.”




"Managing in the Middle supplies the
match, wood, and gas to get my fire

burning again."

MANAGING IN THE MIDDLE

September 21 - 25, 2008; March 22 - 26, 2009
Program starts Sunday at 5 p.m. Depart Friday after breakfast.

Team leaders, supervisors, executive assistants, administrative
assistants, project coordinators, and other individuals who
‘manage in the middle” play a critical role in developing
relationships which ensure team and organizational success.
Learn how to influence others by improving your communication,
relationship-building, and management skills.

Return on experience
* Develop strategies to manage relationships up, down,
and across your organization
» Renew energy and motivation to re-establish work-life balance

* Increase confidence in your communication and
problem-solving skills

This is the right program for

* Individuals who play a leadership role in organizations
and manage key relationships daily, from team
leaders and supervisors to administrative assistants

Special program features
+ Outdoor and “hands-on” creative experiences led by
professional guides and artists to animate program concepts

* Connection with a network of peers with whom you can
share concerns and insights

Faculty Team

Merle Dulmadge, Julia Cipriani, Dianne Bos, Jane Newman,
Mike Shaw. For detailed faculty biographies, please visit
www.banffleadership.com.

Program investment

Tuition: $3,000
Accommodation and Meals: $1,070
Plus applicable taxes

LEADING TEAMS
FOR HIGH PERFORMANCE

June 1 - 6, 2008; October 26 - 31, 2008
Program begins on Sunday at 5 p.m. Depart Friday after lunch.

This program will help you develop competencies, tools, and
techniques to enhance team performance with finesse. Learn
how to mobilize participation, build consensus, reduce conflict,
and move past stumbling blocks that prevent peak performance.

Return on experience
* Increase your awareness of how your behaviours and style
influence team development
* Find new ways to encourage active participation and
effective decision making

* Develop skills for dealing with counter-productive team or
individual behaviours

This is the right program for
* Emerging to experienced leaders, who may be either new
or existing team leaders, or team members, who want to
work more effectively in a team or in a shared-leadership
environment.

Special program features
* An exploration of the medium of music throughout the
program, led by a professional musician, to anchor key
program concepts.

» An outdoor experience provides an exciting animation of a
high performance team in action.

Faculty Team

Stephen Hobbs, EdD, Suzanne Fielden, Brian Tate. For detailed
faculty biographies, please visit www.banffleadership.com.

Program investment

Tuition: $3,800
Accommodation and Meals: $1,070
Plus applicable taxes

Program dates, faculty, and fees subject to change.
Visit www.banffleadership.com for more info, or call 1.800.590.9799



" The program helped me see who |
am, to confirm my strengths and
weaknesses. It also gave me insight
into my organization and how | can

influence aspects of it.”

THE LEADERSHIP CHALLENGE:
MANAGING CHANGE SUCCESSFULLY

September 28 - October 3, 2008; March 1 - 6, 2009
Program starts Sunday at 5 p.m. Depart Friday after lunch.

This dynamic program will challenge your assumptions about
leadership and increase your awareness about what it takes to
lead successfully by examining your ability to respond to change.
You will become more effective at implementing positive and
meaningful changes by influencing organizational culture.

Return on experience
* Gain insight into the broad skill set required to lead
successfully

» Understand ways that individuals, teams, and organizations
respond to change

* Develop an awareness of what shapes and shifts
organizational culture

This is the right program for

» Emerging and experienced leaders and managers who are
responsible for implementing significant change or renewal
processes

* Individuals who are working in climates of intense personal or
organizational change

Special program features

* An array of outdoor experience-based learning
» Engaging creativity elements using clay and serious play

Faculty Team

Christo Grayling, Karen Ryan, Ed Bamiling, Kim Bater,
Mike Shaw. For detailed faculty biographies, please visit
www.banffleadership.com.

Program investment

Tuition: $3,800

Accommodation and Meals: $1,070
Plus applicable taxes

Program dates, faculty, and fees subject to change.
Visit www.banffleadership.com for more info, or call 1.800.590.9799

COACHING AND COMMUNICATING
FOR PERFORMANCE

June 15 - 20, 2008; November 16 - 21, 2008;
February 15 - 20, 2009

Program starts Sunday at 5 p.m. Depart Friday after lunch.

This program is designed for business leaders and managers
who play a coaching role in an organization, are responsible
for staff performance reviews, or lead complex initiatives. You
will learn to engage more effectively in difficult conversations,
become a better listener, and develop a stronger leadership
presence.

Return on experience
* Learn and practice a variety of techniques for effective
coaching

» Navigate conflict with greater confidence, leading to mutually
beneficial outcomes

* Build strong interpersonal and communication skills to
enhance your leadership effectiveness

This is the right program for

* Emerging, experienced, and seasoned leaders who want to
hone their personal communication or coaching skills

Special program features
+ Use of Myers Briggs Type Indicator (MBTI) to understand
different personality preferences

* Personalized feedback through video-taped coaching
sessions

+ Creative theatre-based sessions to animate core concepts

* An outdoor experience that explores coaching individuals
through challenges and obstacles

Faculty Team

Karen Dawson, Kim Bater, Mike Shaw. For detailed faculty
biographies, please visit www.banffleadership.com.

Program investment

Tuition: $3,800

Accommodation and Meals: $1,070
Plus applicable taxes



LEADING FOR RESULTS

September 21 - 26, 2008; March 22 - 27, 2009
Program starts Sunday at 5 p.m. Depart Friday after lunch.

In this program you will learn how to execute your organizational
vision, reach your goals, and deliver results. You will understand
how alignment, accountability, and courage can help you achieve
your intended outcomes.

Return on experience

* Discover ways to align your vision and your goals
« Establish and improve accountability in yourself and others

« Attain buy-in through courage and trust in yourself and those
you lead

This is the right program for

* Experienced leaders, supervisors, and managers striving to
improve organizational, business unit, or team performance.

* Leaders of performance management systems, operational
managers, organizational change agents, and consultants.

Special program features

« Sessions with Banff Centre artists-in-residence to help

express key program concepts through music and movement.

Faculty Team

John Baldoni, Diana Theodores PhD, MOTOS O Dance
Theatre. For detailed faculty biographies, please visit
www.banffleadership.com.

Program investment

Tuition: $3,800
Accommodation and Meals: $1,070
Plus applicable taxes

"Strategic Leadership has been one

the most enlightening programs | have
attended. The Banff Centre strikes an
effective balance between concept delivery

and creative expression..."

LEADING STRATEGICALLY

May 25 - 30, 2008; November 2 - 7, 2008; February 1 - 6, 2009
Post-program coaching available*

Program starts Sunday at 5:00p.m. Depart Saturday after breakfast.

This program focuses on the skills needed to create a strategic
sense of direction for an organization such as strategic thinking,
communicating vision, and persuading diverse stakeholders.

Return on experience
* Practice tools and processes for strategic analysis and
implementation
* Create capability for strategic thinking throughout the
organization
+ Strengthen critical persuasion skills

This is the right program for
* Experienced to seasoned leaders who are responsible for the
strategic direction of their organization

Special program features
* Executive-in-residence available to provide one-on-one
coaching in session
* Hands-on case study to practice new techniques and tools
* Includes one post-program coaching session. Additional
post-program coaching sessions are available to help you
transfer your learnings to the workplace

Faculty Team

Bastiaan Heemsbergen, PhD, Kevin Yousie, HBA, MBA, FICB,
Malcolm Lim, Jane Newman, Irene Pfeiffer, C.M.,

Gary Entwistle. For detailed faculty biographies, please visit
www.banffleadership.com.

Program investment

Tuition: $4,000 Tuition with post-program coaching: $5,200
Accommodation and Meals: $1,284
Plus applicable taxes

*Post-program coaching Includes four, one-hour conversations over four
months following the program with certified coach Joanne McLean.

Program dates, faculty, and fees subject to change.
Visit www.banffleadership.com for more info, or call 1.800.590.9799



" This was a great program for developing
better personal presence, voice,
encouragement with our audiences and

teams, and enhancing influence through
creative expression.”

INSPIRING CREATIVE LEADERSHIP

May 4 - 9, 2008; November 23 - 28, 2008
Program starts Sunday at 5p.m. Departs Saturday after breakfast.

Today's business world is in constant change; organizations and
their solutions to challenges must draw on unconventional or
cross-disciplinary tools. Guided by master artists, you will explore
new ways to generate ideas, inject vitality, and create conditions
under which innovative thinking can flourish.

Return on experience
* Learn new ways to communicate within teams and surface
new ideas
* Overcome change hurdles that block creativity

* Develop the capacity to imagine new things and see existing
things in new ways

This is the right program for

* Emerging and seasoned leaders charged with generating
fresh ideas and perspectives to solve business challenges

Special program features

* Explore the links between art and business, and nature
and business, under the guidance of master artists and our
ecologist-in-residence.

* Organizational challenge situations provide the opportunity to
explore new tools and techniques.

Faculty Team

Bastiaan Heemsbergen PhD, Kevin Asbjérnson MIM, Keith
Webb, Kim Bater, Leadership Arts Ensemble. For detailed
faculty biographies, please visit www.banffleadership.com.

Program investment

Tuition: $3,800

Accommodation and Meals: $1,284
Plus applicable taxes

Program dates, faculty, and fees subject to change.
Visit www.banffleadership.com for more info, or call 1.800.590.9799

ART OF THE EXECUTIVE LEADER

November 9 - 14, 2008
Post-program coaching available*

Program starts Sunday at 5 p.m. Depart Saturday after breakfast.

This program focuses on the personal side of leadership and the
challenges seasoned leaders face when tackling the complex
issues of personal and organizational viability. It will provoke new
learning and recharge your ability to lead with creativity

and purpose.

Return on experience
* Assess your personal leadership authenticity to help you
reveal a deeper meaning in your work

* Map your personal values, commitment, and purpose and use
them to enhance your leadership presence

* Explore your ability to actively create your leadership legacy

This is the right program for

» Seasoned leaders who are responsible for making significant
decisions that affect organizational culture and long-term
sustainability

Special program features
* Using proven theatre-based methodologies, a team of master
artists will guide you through an experiential learning session.
* You will explore your leadership values using a rankings tool
and during a follow-up facilitation session.
Faculty Team
Brian Woodward PhD, CPsych, Christopher von Baeyer,
Piers Ibbotson, Jane Hilberry, Leadership Arts Ensemble.

For detailed faculty biographies, please visit
www.banffleadership.com.

Program investment

Tuition: $5,000 Tuition with post-program coaching: $7,000
Accommodation and Meals: $1,284

Plus applicable taxes

*Post-program coaching Includes four, one-hour conversations over four
months following the program with certified coach Joanne McLean.



PROGRAMS AND SPECIAL OFFERS

NEW
ESTABLISHING EFFECTIVE
ABORIGINAL RELATIONSHIPS

October 5 - 8, 2008

Learn how to identify key decision makers and communicate
more effectively with them during this three-day Aboriginal
relations program designed to provide you with insight into
Aboriginal communities and leadership.

Return on experience
* Gain a better understanding of the Aboriginal context and
Aboriginal interests and aspirations
» Develop your ability to create mutually respectful relationships
* Practice having relationship building conversations
* Learn from best case studies in Aboriginal Relations

* Understand communication skills that are unique to working
with Aboriginal people

This is the right program for
* Leaders and front-line employees from resource
development organizations and utilities such as oil and gas,
mining, forestry, and energy

* It is also ideal for government service workers who interact
with Aboriginal communities in areas including police
services, housing, and transportation

Special program features

» We'll walk you through best practice case studies to show
you meaningful ways to connect and engage with Aboriginal
organizations, and the people who lead them.

Faculty Team
Brian Calliou, Dorothy M. Myo, Julian Norris.

Program investment

Tuition: $2,295
Accommodation and Meals: $642
Plus applicable taxes

NEW
ADVANCED STRATEGIC LEADERSHIP:
MAKING STRATEGIES STICK

September 23 - 25, 2008
Prerequisite: Leading Strategically (See page 10)

Become a master of influence and collaboration during this
three-day program designed to help you implement a strategic
plan using the skills you developed during Leading Strategically.
This next step in your learning will help you discover effective
ways to win over key members of your organization and other
influencers, and get them to work with you to achieve your
organization's goals.

Return on experience

* Gain awareness of your own influencing style and skill level

+ ldentify, understand, and prioritize your most important
stakeholders

* Determine the most effective influencing techniques for
diverse stakeholders

+ Examine your challenges with the support of your colleagues
and faculty
* Leverage your informal networks for strategy implementation

Special program features

* Engaging elements including the use of LEGO and
storytelling to allow participants to visualize strategic
challenges and engage critical stakeholders.

Faculty Team

Bastiaan Heemsbergen PhD, Rene Pelletier B. Admin., MCE,
Julie Helps.

Program investment

Tuition: $2,295

Accommodation and Meals: $642
Plus applicable taxes

Program dates, faculty, and fees subject to change.
Visit www.banffleadership.com for more info, or call 1.800.590.9799



POWERFUL EXPRESSION FOR LEADERS
A series of four programs

How you communicate has a significant impact on what you
communicate, and what people experience. Explore the power
of expression through words, movement, voice, and drama with
Leadership Development faculty and master artists. During
these programs participants will learn how to communicate more
effectively and creatively — a valuable skill for today’s leaders.

Powerful Expression for Leaders:
Leadership that Moves Us
August 28 - 30, 2008

How you move — from your hand gestures, to how you stand

— has a significant impact on what people “hear” and how
they perceive you. Learn how to combine your thoughts and
ideas with movement and gestures to communicate even more
effectively, one-on-one or in front of large groups

Faculty Team
Wendy Morris, Ronna Schneberger, Jim Force PhD.

Powerful Expression for Leaders:

The Leader's Voice

October 30 - November 1, 2008

Find out how you can use your voice to your advantage. Learn
how to connect with your “authentic” voice when you are

communicating with others so that you can project your thoughts
and ideas in the most powerful way possible.

Faculty Team
Brian Tate, Kim Bater.

Program dates, faculty, and fees subject to change.

Visit www.banffleadership.com for more info, or call 1.800.590.9799

Powerful Expression for Leaders:
Acting Like a Leader
February 5 - 7, 2009

Leaders have much to learn from the principles and practices of
drama which combine words, voice, and movement. Learn drama
techniques to sharpen your leadership performance.

Faculty Team
Nick Nissley EdD, Diana Theodores PhD.

Powerful Expression for Leaders:
The Write Stuff
March 19 - 21, 2009

Discover the capacity of words and how you can use them
masterfully to communicate for results in a complex and noisy
multi-media world. Learn how to use writing as a tool to inform,
motivate, and engage others.

Faculty Team
Jane Hillberry, Brian Woodward, PhD.

Program investment

$985 per program plus applicable taxes

(Includes one night accommodation, one dinner, two breakfasts,
two lunches).

Anne Downey
Manager, Oils Sands In-Situ, Petro-Canada



PROGRAMS AND SPECIAL OFFERS

CERTIFICATE OF LEADERSHIP
EXCELLENCE

The Banff Centre's Certificate of Leadership Excellence
recognizes those individuals who have made a significant
investment in their personal and professional development.
Certificates are presented to participants who complete five of
the programs, in any order, from the list below.

Building Personal Leadership

Leading Teams for High Performance

Leading For Results

Leading Strategically

The Leadership Challenge: Managing Change Successfully
Managing in the Middle

Inspiring Creative Leadership

The Art of the Executive Leader

Coaching and Communicating for Performance

CUSTOM PROGRAMS

Let us design a custom program for you. We can create and
deliver a customized leadership development solution to align
with your organization’s vision, missions, values, and culture.

CREATIVE TEAM BUILDING OPTIONS
FOR CONFERENCE CLIENTS

Infuse your conference meeting or retreat with energy and
variety. Actively engage your delegates with sessions geared
towards fun — with a purpose! The Banff Centre offers an
array of creative team building options to help your group
build personal relationships, renew enthusiasm, explore
personal growth, fire the imagination, or energize your
meeting or conference.

NEW
LEADERSHIP DEVELOPMENT
GROUP SAVINGS PROGRAM

A Leadership Development Group Savings program is now
available to organizations interested in our public programs.
Send multiple participants to one program, or choose different
programs throughout the year to suit individual needs and
schedules. A one-year commitment is required. This offer is
valid from April 1, 2008 until March 31, 2009.

The Group Savings program features:
» A 15-per-cent discount for four to 10 participants per year
* A 20-per-cent discount for 11 to 20 participants
* A 25-per-cent discount for 20 or more participants

Discounts apply to program tuition only and do not cover
accommodation and meal costs.

To find out more about our programs, or special offers call
us at 1.800.590.9799 or email leadership@banffcentre.ca.



OUR
SCHOLARSHIP PARTNERS

A variety of scholarships are available for non-profit leaders with
registered Canadian charities thanks to the generous support of
donors who recognize the important role that non-profit organizations
play in our communities. Thank you to our anonymous donors and to

these scholarship partners:
©@

alLllance
pipeline

E\ Investors

FRASER MILNER CASGRAIN u T Oup i

75th anniversary activities are made possible with support from the
Kahanoff Foundation, and 75t lead corporate sponsor Chevron.

Chevron
THE [[EUENEIL FOUNDATION ‘

=

The Banff Centre Leadership
Development Advisory Board
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THE LEGACY YOU LEAVE

IS THE LIFE YOU LEAD

BY JAMES M. KOUZES AND BARRY Z. POSNER

We were humbled when Sergey Nikiforov, a Russian
immigrant to the United States who is co-founder and vice
president of product development at Stack3, Inc,, wrote this
note to us:

“Where do | start becoming a better leader? This question
has been nagging me for some time. Naively | assumed
that to become a better leader meant to perform
formidable tasks: moving mountains, saving lives,
changing the world for the better. As you have

pointed out these noble, grandiose tasks are often
insurmountable for a single person.

Then it occurred to me — | was thinking selfishly. What
| envisioned was instant gratification, recognition for my
skills and talent. Although the issues at work matched
well with the book’s materials, the way | dealt with them
was far from ideal. In most cases, | used wrong tools
and methods.

| found that every day | had an opportunity to make a
small difference. | could have coached someone better,
| could have listened better, | could have been more
positive toward people, | could have said ‘thank you’
more often, | could have...the list just went on. At

first, | was a bit overwhelmed with the discovery of
how many opportunities | had in a single day to act

as a better leader. But as | have gotten to put these ideas
into practice | have been pleasantly surprised by how
much improvement | have been able to make by being
more conscientious and intentional about acting as

a leader’

Sergey has nailed it. Each day provides us with countless
chances to make a difference. The chance might come in

a private conversation with a direct report or in a meeting
with colleagues. It might come over the dinner table with our
families. It might come when we're speaking at a conference
on the future of our business, or it might come when we're
listening to a friend talk about a current conflict with a peer.
There are many moments each day when we can choose to

lead and many moments each day when we can choose to
make a difference. Each of these moments serves up the
prospect of contributing to a lasting legacy.

When we choose to lead every day, we choose to serve.
Leading is not about what we gain from others but about
what others gain from us. When we choose to lead every
day, we reenlist in a very special relationship with others.
And because all human relationships are based on trust,
we can never take trust for granted. We have to earn it,
build it, and sustain it continuously. When we choose to lead
every day, we choose aspirations of long-term significance
over short-term measures of success. We must always
remember that our legacy is someone else's future. Every
decision and every action we take doesn't just influence our
world, they influence the world our and other's children and
grandchildren will inherit.

Legacies aren't the result of wishful thinking. They're the
result of determined doing. The legacy you leave is the life
you lead. We lead our lives daily. We leave our legacy daily.
The people you see, the decisions you make, the actions you
take—they are what tell your story. It's the sum of everything
you do that matters, not one large bequest at the end of
your tenure.

You just never know whose life you might touch. You just
never know what change you might initiate and what impact
you might have. You just never know when that critical
moment might come. What you do know is that you can
make a difference. You can leave this world just a little bit
better than you found it.

Jim Kouzes and Barry Posner are the co-authors of
bestselling and award-winning The Leadership Challenge,
now in its fourth edition (San Francisco: Jossey-Bass,
2007), and over a dozen other books on leadership. Kouzes
is the Dean's Executive Professor of Leadership, Leavey
School of Business, Santa Clara University. Posner is the
Dean, Leavey School of Business, Santa Clara University.
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MAKING ROOM TO LEAVE

BY JOHN BALDONI

Many leaders find it hard to step away, especially when
things are going well. Being forced out during bad times
saves them of having to decide, but when things are fine
going out the door for the last time becomes very hard.
Timing the leave-taking will have critical implications to
the leader’s legacy. So here are some questions for senior
leaders pondering retirement to consider.

Have | accomplished all that needs doing? This question
does not refer to administrative decision-making. There will
always more work to be done. This question focuses on

the organizational psyche in terms of vision and mission.
Remember, Moses never led his people to the Promised
Land; that job fell to brother Aaron. Moses’ job was to

get the Israelites out of Egypt and get them across the
desert. Likewise, Mohandas Gandhi served as a catalyst

for marshalling Indians to demand home rule. Upon
independence, he did not hold a formal leadership position
in government. In terms of modern management, both
Moses and the Mahatma fulfilled their missions. There would
be new challenges ahead, but that would be for a new
generation of leaders to face and surmount. Making way for
new leadership is part of a current leader’s job.

Would the organization benefit from someone new at the
helm? No matter how much we love our work, we can get
stale. We need to reinvigorate ourselves with new stimuli
either inside or outside the job. Organizations, too, can
become stuck in a rut if the same people are in charge.
Putting new people in senior jobs gives the organization
fresh blood, but what it should offer is fresh perspective.
The more diverse community from which an organization
can draw then the richer its future leadership base may
be. Promoting women or minorities should not be done in
the name of affirmative action but rather as a means of
affirming growth. Organizations benefit from new ideas and
new perspectives, especially when they come from the top.

Do | have what it takes to guide the organization forward?
NBC's Tim Russert on Meet the Press asked five-term
senator John Warner if he would run again when he would
be 81. Warner replied that he was undecided but that he
would ask himself if he had the energy to work full-time

for the people of his state. A few days later, he made his
decision public; he would not seek re-election. Energy is
one thing. Another is knowing your limitations. Warner opted
to put people first, himself second.

Final question

A good question that leaders must always ask themselves
is this: is the organization doing better now than when |
arrived? With successful leaders, the answer is often a
resounding yes. But the corollary to that question is there
someone else who can be just as effective? That's the
stumper. Every leader needs to be developing and grooming
a successor. Failure to do so indicates that the leader is not
fulfilling his or her responsibility. Leadership involves change
as well as movement forward. Succession planning is vital,
and while the leader may not and should not always groom
a successor he or she should be making plans at least for
their own departure. This is their legacy, their last measure
of leadership.

John Baldoni is a recognized thought leader in leadership
and communications as well as a popular motivational
speaker, executive coach, and communications consultant.
Baldoni was named one of the "30 Most Influential
Leadership Gurus” worldwide for 2007 by Leaders Gurus
International voters. He is a faculty member with our
Leading For Results program.






ONE PURPOSEFUL ACT AT A TIME

BY RICHARD MONETTE




The Banff Centre, one of Canada’s most well-known and successful professional development hubs, is 75 years old. How

do you even begin to measure such legacy?

First you can list concrete achievements: the thousands of performances, exhibitions, and programs The Banff Centre has
delivered over the years. You can also consider the more than 250,000 alumni who have attended different programs.
However, to appreciate the true scope of this legacy, you must look further. You must account for the intangible, fleeting

outcomes behind those numbers.

For instance, the effect those alumni had on their home
communities following their time at The Banff Centre. How
many others did they inspire? How did they change their
communities? The task of accounting for such outcomes
is daunting, yet these are the true indicators of a lasting
legacy. As each of us aspires to build our own unique
legacy, we too must consider both the measurable and
intangible components of the equation. Here are some
suggestions to help you build your own legacy, one
purposeful action at a time.

Success = Results x Fulfillment

The first challenge is to expand upon what you have
traditionally considered important when you account for the
outcomes of your actions. One of my main challenges as

a coach and consultant is to guide my client in broadening
the spectrum of criteria they typically use to measure their
organizational and personal success. To achieve this, | have
defined a simple formula: Success = Results Delivered

X Fulfillment Lived. Over the years, | have realized that
this formula, in which fulfillment becomes a multiplier of
measured results, provides a perfect framework for planning
and building a successful legacy.

Focus your energy by targeting concrete results

The first variable in the equation — Results Delivered — is
the most intuitive and rarely a challenge for individuals

and organizations to grasp. To build a successful legacy,
concrete, tangible, and quality outcomes must be delivered.
For example, the corporation must post profits, the quartet
needs to record, and the Olympic athlete needs to achieve a
gold medal.

Account for the intangible outcomes by defining a
fulfillment multiplier

The Fulfillment Lived variable tends to be more difficult for
clients to comprehend — at first. It requires a concerted
departure from results-oriented measurements to identify
what truly creates fulfillment for an organization or individual.
Yet note that this variable is a multiplier, so it is well worth
engaging in "pragmatic imagination," the act of defining

abstract yet critical outcomes of success. | like to illustrate
this using the example of an Olympic athlete. If she defines
her goal simply as winning a gold medal, her task is
relatively simple: do whatever it takes to win — train hard,
eat well, compete as much as possible. Consider this same
athlete expanding her scope by valuing personal pride as
highly as winning a gold medal. She begins measuring the
level of personal pride she feels through each and every
action she delivers on a daily basis. Her quest for success is
transformed by this new sense of purpose in identifying and
practicing actions that provide this sense of pride. In the first
scenario, win at any cost, there is latitude for our athlete to
resort to performance-enhancing drugs as a viable option.
In the second scenario, she will achieve her concrete goal in
a way that also rewards her with a deep sense of personal
pride and fulfillment. Her legacy will be an authentic,
infallible achievement: for herself, for her country, and for all
the young athletes, including future Olympians she inspires
through her performance.

Defining the fulfillment variable in the Success Formula

is not a license to avoid the hard work required to deliver
results. Like triple bottom-line accounting — Profit, Planet,
People — or native wisdom — act with seven generations

in mind — it involves sustained awareness, purpose and
discipline, and leads to more efficient and effective actions.
Most importantly, it sets the stage for building a lasting
legacy, one purposeful action at a time.

Bonne féte, Banff Centre, and thank you for the intangible,
yet so critical, inspiration you provide.

Richard Monette's talents span the disciplines of

business, sport psychology, and education, all of which are
connected by his ardent passion for improving human and
organizational performance. In his own quest to reach peak
levels of performance, Monette has developed credible
expertise in leading others on similar journeys. He is a
skillful coach, facilitator, and speaker with a diverse clientele,
spanning from Olympic medalists and world champion
athletes to corporate CEOs. Monette's company is
InnerWarrior Consulting and Coaching.



HOW WILL YOU BE

BY JANET K. SLEMKO

Every decision and every interaction leaves an impact. In
every moment we leave behind something, whether we are
aware of it, or not. Is the legacy you are leaving accidental
or is it something you want to be remembered for?

Effective leadership is more than just producing results.
Leadership is a series of choices. As leaders we are
constantly required to balance trade-offs between our
personal interests and those of the greater good. Today's
successful leaders understand they have a responsibility to
make the world a better place.

By asking ourselves how we want to be remembered we
set the stage for living a life on purpose. This question asks
us to think about our actions in the larger context of impact
and to look beyond immediate short-term success. The
future can be an incredibly exciting time of opportunities
when we make the choice to embrace change and turn our
dreams into reality.

Big dreams stretch us and pull us forward. They connect
us to our hearts and provide focus and meaning. They lie
outside of our comfort zone and call us forth to a greater
expression of creativity. By making a decision and taking

a stand we can influence and shape the future. To live

a legacy is to imagine a brighter future — a future of
possibilities and to intentionally align our actions to support
a new direction.

Ray Anderson, chairman of Interface, one of the world's
largest interior furnishing companies, made the decision to
protect the environment while increasing profits.

After reading the book Ecology of Commerce, Anderson
realized that industry was systematically destroying the
planet and that the only people who could stop the
destruction were the leaders of industry. He developed a
strategy called * Doing Well By Doing Good".

He totally changed how they did business and took steps
to reduce the company’s waste and conserve energy. At

the time, more than six tons of carpet trimmings from the
manufacturing process were being sent to the landfill per
day. In three years, waste was decreased to virtually zero.

Then he shifted his focus to helping others follow the same
path. He educated customers and developed partnerships to
create new materials derived from plants.

By weaving our legacy into everything we do, as an
organization and individually, we can consciously choose to
influence and shape the future. But there is no roadmap
guiding the way. Leaders see a bigger picture and hold onto
a vision and ideals of what can be. Visions come from the
heart. They describe our reason for being and sustain us
through tough times. A clearly defined vision sets a standard
for coordinated activity and acts as a bridge between the
present and the future.

Values supply the context and meaning for the vision.

By defining what we stand for, values bring our vision

to life. They describe a standard for decisions and serve
as a guideline for day-to-day actions. But it's through

our decisions that we create the change we want. Every
decision creates an opportunity for something new —
something not even possible until we made the decision to
move forward. Commitment turns dreams into action. What
are you committed to? What is your legacy?

To clarify what's important, take time over the next few
weeks to think about the following questions:

How do | want to be remembered?

What idea or dream have | put on hold?
What do | stand for and believe in?

What are my unique strengths as a leader?
What are our strengths as an organization?
What could we do differently?

Janet Slemko MindWealth Inc,, helps organizations to
effectively and strategically implement change by aligning
strategy to vision and facilitating high-involvement teamwork
through cross-functional collaboration. She has a Master of
Arts degree in Applied Behavioral Science and is a Certified
Level Two facilitator and coach of Legacy Leadership™ —
the b Best Practices of Leadership. To contact her, email
jslemko@mindwealth.com.






THE BANFF CENTRE:

75 YEARS OF INSPIRING CREATIVITY
AND 50+ YEARS OF INSPIRING LEADERS

BY SARAH FABBRI




For 75 years, Banff Centre programs have inspired new creative works, transformed careers, and changed lives. Leadership
Development has been part of that rich history for more than 50 of those years, delivering career- and life-accelerating programs to
emerging and seasoned leaders.

“The Centre's diamond anniversary provides us with an opportunity to celebrate a remarkable history of achievement across all areas
at the Centre," said Nick Nissley, executive director of Leadership Development at The Banff Centre. “For Leadership Development,
it's a time for us to reflect on the path we've journeyed to date, and to envision our future”

“In this anniversary year, we acknowledge the more than 250,000 leaders who have visited these mountains and explored the
Centre — our classrooms and our creative indoor and outdoor spaces;’ Nissley said. “These leaders returned to their offices,
boardrooms, and communities with a new understanding of who they are and how they can be better leaders, equipped with new
understandings and new tools to reach their goals’

Here's a brief look at five decades, and counting, of Leadership The 90s: New directions

Development at The Banff Centre. * New partnerships develop — international conferences and

The 50s: The beginnings training programs delivered in Japan, Germany, and Japan.

* In 1952, the Banff School of Advanced Management
(BSAM) opens at the Centre, sponsored by four Western
provincial universities.

* Programs customized for individual companies increase; by
1993 one half of the Centre’s programs are customized.

» Programs shift to focus on leaders rather than on

t.
* The Centre hosts its first two-week short program in managemen

Executive Development in 1954, sponsored by the
University of Alberta.

* Occupational associations and companies sponsor
various BSAM programs including a two-week program on
personnel administration and labour relations.

» Banff programs become experiential — 80 per cent of
the sessions include hands-on practice such as live case
studies, simulation exercises, and outdoor challenges.

The new millennium: 2000 and beyond

*» The Centre for Management is renamed Leadership

Development in 2001 as programs focus on leadership
The 60s: Specialization and diversification skills.

+ Short, specialized programs continue. + The Leadership Learning Lab is created in 2003, to

* Program content diversifies.

* In 1967, a total of 1567 businesses and professional groups

explore the connections between the arts, ecology, culture,
and the practice of leadership, and to build new program

attend the school which attracts just over 9,000 participants. modules based on these connections.

* In September 2007, Leadership Development's first
Advisory Board meets. This international group of
leadership development specialists, facilitators, academics,
and business representatives provides strategic direction
and real-world advice and guidance to inform programs.

The 70s: Expansion
* The Centre’s first Aboriginal leadership development
program is held in 1972 and attracts 40 participants.
* A Cultural Resources Management program launches
in 1973.
* The School of the Environment starts in 1976 thanks to a
grant from Calgary’s Devonian Foundation.

* The Alpine Club of Canada and the School of the
Environment co-sponsor the first annual Banff Festival of
Mountaineering Films in 1976.

* In response to marketplace demand, in 2008 Leadership
Development introduces new short programs, and post-
program coaching to help participants transfer and apply
Banff learnings back home.

Celebrate with us!

The 75th anniversary Banff Summer Arts Festival will be bigger
and better than ever, with two opera performances, a Music
Masters Series, the return of a summer drama performance,
and the launch of a 75th retrospective exhibition and book.

For details visit our events listings at www.banffcentre.ca.

The 80s: Change and growth
* The Centre’s Board of Governors approves a long-term
extension plan for the School of Management.
* Program areas range from senior executive programs and
health care administration to arts administration and
custom-designed programs.

Sarah Fabbri is marketing officer for Leadership Development.






LEGACY IN ACTION

PAUL D. FLECK FELLOWSHIP RECIPIENT

BY SARAH FABBRI

The Banff Centre's Paul D. Fleck Fellowships provide the opportunity of an independent artistic residency at The Banff
Centre by senior artists working in their field. Established by the family of the late Paul D. Fleck, a former president of
The Banff Centre, in honour of his memory, the Fellowships enable The Banff Centre to recognize excellence, and foster

new creative work.

When Leadership Development facilitator Kathleen Foreman
returns to The Banff Centre this fall she'll be wearing a
different hat this time — that of an artist and researcher.

In fact she'll be wearing a mask more often than a hat.
Foreman will be spending six weeks continuing her
exploration into masks as a metaphor for leadership as a
Paul D. Fleck Fellowship recipient.

Foreman says the fellowship is a “gift" and a rare chance

to immerse herself fully in her work in the retreat
environment of the Leighton Studios at the Centre. “To have
uninterrupted studio time is a fabulous thing, to be away
from home and the daily grind. It will result in something
that is beneficial to me and to the work that | continue to do
at The Banff Centre," said Foreman.

Foreman is a performing artist and teacher specializing in
actor training, improvisation, mask performance, and creative
pedagogy. She is also a professor in the Department of
Drama at the University of Calgary. For the past five years,
Foreman has been a creative faculty member with the
Building Personal Leadership program at The Banff Centre.

Specifically, Foreman plans to focus on two things during
her fellowship residency. The first is to investigate the
moment when people first engage with masks in one of
her sessions.

“During the program we introduce people to a variety
of masks," explained Foreman. She begins by asking
participants to pick out a mask, look at them, and then
reflect on the selections they have made as a way to
introduce themselves to the group.

“People go from looking at something foreign, to being
able to speak about something they see a connection with,
that they recognize, as they begin to relate who they are
to the group” she said. ‘It might be a memory, a story, or an
experience. I's interesting that people can travel so far in
such a short period of time, because of an object”

And underlying this response is participants’ ability to be
open to imagination, creativity, and innovation, said Foreman,
which is what Leadership Development's art- and nature-
based learning processes are designed to do — to stretch
them into thinking about new ways of seeing and doing.

“Leadership Development accesses the youthful, playful,
confident, and creative self that has maybe been left
behind," said Foreman.

“Everyone is an artist as a child — a five-year old doesn't say
| can't dance’ ‘I can't draw) or ‘| can't sing, “ Foreman said.
“The memory of that capacity lingers in people. And the
invitation we present, (to engage and play) through mask
work, is pretty hard to resist”

What we say is “be open to the imagination, creativity, and
innovation,” said Foreman. “Because if that's their job, if
there’s an expectation of innovation, we reacquaint them
with their capacity to get there’

Foreman's second task as an artist will be to design a

set of masks that reflect the various faces of leadership.
Foreman wants to create a “family” of masks that are more
accessible, that will deepen and enrich participants’ first
encounter with them as a medium for learning. “I know
those faces exist; she said.

“Every time | come to Banff | learn something new about
who | am and what | do," Foreman said. ‘| have gained a
lot of clarity around my own possibilities.” And it's likely the
doors will swing open even wider for her when she's here
this fall.

Sarah Fabbri is marketing officer for Leadership
Development.



ALBERTA VENTURE BUSINESS PERSON OF THE YEAR
APPLAUDS THE BANFF CENTRE

BY SARAH FABBRI

The Banff Centre is one of the finest international centres in
the world and is helping lay a proper foundation for the next
generation of leaders to succeed, said James S. Kinnear.
Kinnear, president and CEO of Pengrowth Corporation,

was named Alberta's Business Person of the Year 2007 by
Alberta Venture magazine. He shone a bright spotlight on
the Centre during a luncheon held in his honour in Calgary
on Tuesday, February 5, 2008

“The Banff Centre brings a unique approach to leadership
management and development programs,’ said Kinnear
during his speech to a crowd of the province's ‘who's who'
in business and politics. “It helps bring out people’s full
potential and teaches us alternatives to achieve success!

Alberta Venture's Business Person of the Year Award, now
in its tenth year, identifies and recognizes individuals who

embrace principled leadership, strategic thinking, balanced
workplace values, and an unrelenting pursuit of excellence.

Kinnear, who established Pengrowth Management Limited in
1982, is a supporter of The Banff Centre. Last fall, Kinnear,
and the Friends of Pengrowth pledged $10 million to The
Banff Centre, to be used for the construction of the new
Kinnear Centre for Creativity and Innovation.

‘At the end of the day, we all believe in supporting
endeavours that foster strong communities,” said Kinnear.
“We want to make a difference. And we want to partner with
organizations that strive for excellence!

Kinnear continued, “The Banff Centre is a perfect example
of an organization that will make a real difference well into
the future as it helps develop tomorrow's leaders’

‘| have a deep personal conviction that we will require more
experienced, educated and trained leaders in the future for
Canada to compete globally,’ he said. “For our national and
business community to succeed, we need to provide people
with the tools that set them up for success and develop
Canadian talent that blazes new trails around the world”

“The Banff Centre is well aware of this need for trained
leaders," said Nick Nissley, executive director of Leadership
Development at The Banff Centre. “For more than 50 years
we have been delivering programs to Canadian leaders and
we will continue to build on our success!”

“We are a place where leaders retreat to develop their
creative capacity to imagine new possibilities, so they may
advance innovative solutions back at work," Nissley added.
‘And we are thrilled and honoured that an exceptional leader
like James S. Kinnear recognizes and champions the work
we do’

Sarah Fabbri is marketing officer for Leadership
Development.
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PENGROWTH CORPORATION:
INVESTING IN ENERGY AND PEOPLE

BY SARAH FABBRI




“The Banff Centre seems to be not just current, but cutting edge’”

Pengrowth Corporation has a long-standing relationship
with the Centre. Close to 50 Pengrowth employees have
attended leadership programs at the Centre, and eight
team members have received the Certificate of Leadership
Excellence.

The Certificate of Leadership Excellence recognizes
participants who have completed five Leadership
Development programs. Rob Moriyama, Pengrowth’s director
of Reservoir Engineering, received his certificate this spring
during a special weekend celebration at the Centre.

‘| was amazed at how easily people from such diverse
backgrounds came together,” said Moriyma, reflecting on his
experience. He also enjoyed the programming mix. “It was a
real blend of not just classroom but experiential activities”

Moriyama said of the five Centre program he took, Leading
Strategically had the greatest impact. In particular, he liked
the concept of “blue ocean thinking....to get that new
vision". As one faculty member explained it, blue ocean
thinking is about “being on the balcony, not in the dance,
said Moriyma..

Another takeaway for Moriyama was journaling, a reflective
practice in many Centre leadership programs in which
participants are given quiet time during sessions to write
down thoughts, ideas, or insights in response to what they
have learned. Moriyma still journals. “| carry a book with me
and | refer back to it! he said.

Kathy Fidyk, a recent certificate recipient and senior analyst
with Pengrowth, also found great value in recording her
thoughts. “I started making notes as | went along (in the
programs). And | made a deliberate effort go back to them,

she said. “The obvious challenge is to get it (the learnings)
to stick”

Coaching and Communicating for Performance was

Fidyk's favourite program. “As a manager, | find that people
management is far more difficult than any other aspect” She
was able to work through a challenge during the program.

‘| had been avoiding a conversation with one of the more
junior people in the organization,” Fidyk recalled. The
program and her fellow participants helped her explore, and
ultimately discover, why she was avoiding that conversation.
“It really opened my eyes,’ said Fidyk.

She was also impressed by the program content. “The
Banff Centre seems to be not just current, but cutting edge’

Fidyk said it was beneficial to go through the programs with
her Pengrowth colleagues — usually one or two per session.
“They provided valuable feedback and insight” She also
enjoyed connecting with her in-program learning partners
from other organizations, and stays in touch with some

of them.

Certificate recipient John Hestermann says he still connects
with learning partners he met during his first Centre program
six years ago. But the highlight of his learning journey was
the acquisition of new knowledge and leadership tools,

said Hestermann, an operations foreman for Pengrowth who
has 27 direct reports across four facilities. This included
how to work with different leadership styles, and how to
conduct effective interviews and performance appraisals.
“Many of the concepts shifted the way | managed,
Hestermann said.
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HOW TO REGISTER

To register for Leadership Development programs call 1.800.9799 or visit www.banffleadership.com.

Organizations sending more than four participants to a leadership
program qualify for group savings. Contact a Personal Learning
Advisor at 1.800.590.9799 for more information.

Special funding may be available to defray fees for qualified
participants from from Canadian registered charitable organizations.
Phone a Personal Learning Advisor at 1.800.590.9799 to inquire
about the financial assistance available for these programs.

Standard Room — Lloyd Hall is a residence that provides a
comfortable room with hotel amenities and a central campus
location. Lloyd Hall is the only campus accommodation
which offers smoking rooms.

Superior Room — The Professional Development Centre provides
superior bedrooms with hotel amenities featuring pine

timbers and expansive windows which reflect the full beauty of
The Banff Centre's natural setting. The Professional
Development Centre is a completely non-smoking
accommodation facility.

Program dates, content, tuition, faculty, and fees are subject
to change.

If, after registering, you are unable to attend, we encourage you to
substitute another appropriate participant from your organization.
To allow time for pre-program work, please make the substitution
a minimum of 15 days in advance of the program start date An
administrative fee will apply if new pre-program materials are required.

If you must change your registration to a future date, a one-time transfer
will be allowed if received more than 30 days prior to the program start
date (otherwise regular cancellation policies will apply). There will be
a charge of $250 to cover administrative costs for the transfer.

Transfer fees are subject to GST.

Due to high program demand and the limited number of spaces,
The Banff Centre must adhere to a strict cancellation policy. Please
carefully note these charges.
* More than 30 days before the start of the program — a $500
administration fee.
* 15 to 30 days before the start of your program
- 50% of your program tuition fee.
* 0Oto 14 days before the start of your program
— full program tuition fee and first night's accommodation fee.
Cancellation fees are subject to GST.

To learn more about Leadership Development programs offered by The Banff Centre,
please contact one of our Personal Learning Advisors at: 1.800.590.9799 « Fax: 403.762.6422
P.O. Box 1020, Station 45, Banff, Alberta T1L 1H5 * E-mail: leadership@banffcentre.ca

The personal information on the adjacent form will be used for the purposes of registration, evaluation, and to keep you informed v Efa B s
about The Banff Centre.
The information is collected under the authority of the Post-Secondary Learning Act, Revised Statutes of Alberta, that mandates

the programs and services offered by The Banff Centre and will be protected by the provisions of the Alberta Freedom of
Information and Protection of Privacy Act. For inquiries about the collection and use of this information, contact the Registrar, The
Banff Centre, Box 1020, Station 45, Banff, Alberta T1L 1H5 Telephone: 403.762.6449 or 1.800.590.9799.
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Building capable and effective governing Nations, With faculty who are experts in their field, our

organizations, and businesses that match their programs offer a unique space to learn the skills
culture and traditions are important goals for and knowledge required of leaders and managers
contemporary Aboriginal leaders. in this ever-changing global environment.
Aboriginal Leadership and Management programs ~ Aboriginal leaders and managers can work

at The Banff Centre provide the resources and towards our Certificate of Aboriginal Leadership,
support for Aboriginal leaders to build good Governance, and Management Excellence and
governance structures, effective institutions, and in the process obtain a broad range of skills,
successful economic ventures. knowledge, and competencies.

For more information, contact: Aboriginal Leadership and Management, Box 1020, Banff, Alberta T1L 1H5
Toll free: 1.888.255.6327 Fax: 403.762.6422 E-mail: aboriginalleadership@banffcentre.ca

www.banffleadership.com S St
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THE BANFF CENTRE

Green Your Meeting With Us

Explore the possibilities for making your next
event a greener one at The Banff Centre.

The Banff Centre is a globally respected arts, cultural, and educational institution and conference centre. A catalyst for creativity, the Centre inspires
artists, the mountain community, and business and community leaders from Canada and around the world.

107 Tunnel Mountain Drive, Box 1020, Banff, AB, Canada T1L 1H5 %
)(:)( | aCC Fax: 403.762.6202 Ph: 403.762.6435 Toll Free: 1.877.760.4595 The‘Banf‘f antre
meeting E-mail: conferences@banffcentre.ca www.banffcentre.ca inspiring creativity Y)e A R s
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